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I didn’t know whether I should be relieved or disappointed when I learned that 40-60% of people with dyslexia also had some form of attention issue.  What I do know now is that some of my kids aren’t naturally organized (ahem) and that they need to be explicitly taught how to manage their time as well as their space, thoughts and belongings.  Today’s post will focus on simple strategies for teaching kids time management skills.
[image: business, office, school and education concept - attractive woman showing clock] 
A Simple Strategy for Teaching Time Management
Begin by providing your child with a monthly calendar.  You can buy one or print one online.  Click here for a link to a great site with lots of free calendar templates.  
Add important events to the calendar such as holidays, birthdays and other important including afternoon and evening commitments such as music lessons, sports practices, Scouts or Bible Study.  We also have our older kids add any classes that they are taking through our homeschool group or at the community college on their calendars.  As school assignments come in, add those as well as test dates to the calendar.
Transfer all activities and assignments to a weekly calendar.   Click here for a link to some great weekly planning sheets.  Teach kids to break up larger assignments, such as reading or studying for tests, into chunks and place them on their weekly calendars.  Work backwards from test dates to schedule in enough time for study and review.  As your kids learn how much time reading a chapter of science actually takes, they will be better able to schedule the proper amount of time to get the reading done on schedule.
Teaching Tip:  A friend of mine shared with me a rule in her house.   She will not help a child proof or correct any assignment the night before it is due.  It is too stressful for everyone!  Teach them to avoid procrastination and plan ahead!
Work with your child as needed.  This will be daily at first. Continue to go over each day’s events and guide them through prioritizing and tweaking their schedule until they become proficient enough to tweak it on their own.  As with any schedule, they are best used as a guide.  Very seldom does a day go just as it is planned.
Time Management…In the Kitchen!
Another fun way that we have worked on time management skills with our kids is to have them plan and prepare the evening meal.  Begin by breaking down the job into smaller chunks.  So for making dinner this might look like this:
· Choose menu
· Find ingredients
· Shop {if necessary}
· Cook
· Set table
· Serve
· Clean up
Have the child estimate (with your help at first) how long each task will take and work backwards from the time you want your family to eat dinner to know when to begin.
Time management for younger kids
Younger kids can benefit from simple time management exercises as well.  Here are a few ideas for beginning to instill the idea and practice of time management in your younger kids:
· Chore charts – from the age of 3 and up we have used chore charts to help kids stay on task throughout the day.
· Use a timer for dawdlers – kids who struggle staying on task need more accountability and a timer has worked wonders for our dawdlers.
· Family calendar – keep a family calendar in a prominent location so that all family members can see it.  Use different colors for each person so that even younger kids can easily see when they have something planned.
· Don’t overschedule – see above.  Family relationships suffer when everyone is running around with no down time.
· Lay clothes out the evening before an event like school or church.
Teaching time management to kids is critically important for their adult success.  Start teaching them now how to think ahead, put aside procrastination and use your family’s priorities for making the most of their days.
How have you taught your kids time management skills?  Share in the comments below!

Kids (and adults) with dyslexia often struggle with organization, time management and setting priorities.  These deficits are often referred to as Executive Function skills.  If your child struggles in this area, you would benefit from my Parent Class on Executive Function.
My latest parent class:  Executive Function:  Teach Your Child to Organize Their Thoughts, Personal Space and Time is full of tips, tricks and strategies for teaching organization in academics and personal life, for learning ways to control run away emotions and to improve social skills and motivation.
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I first learned about the idea of Executive Function weaknesses during my Orton-Gillingham training.  Since then, I have been researching and trying out everything that I could find in an effort to help our own brood of disorganized kids.  The result is a HUGE new class packed with reliable, research-based information on how to help your seemingly hopelessly unorganized kids learn strategies to help them in school, work and social situations.
You may be one of the few people in your child’s life who understands how having a disability complicates his or her ability to develop these skills.
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